Community District Library Board of Trustees
Board Meeting Minutes
February 2§, 2026

Opening
The regular meeting of the Community District Library Board of Trustees was called to order at
7:05 p.m. by Board Chair, M. Julian. Followed by the Pledge of Allegiance.

Present
Mary Julian, Geraldine Hagadon, Terry LeDuc, Elaine Prine, Adriana Adams and Ann Voorhies.

Absent: Maria Cuthbert and Patty Fraser.
Also present: Jami Cromley, Linda Hudecek.
e Approval of agenda: Motion made by E.Prine, to approve the agenda, seconded A.
Voorhies. Motion accepted.
e Approval of minutes: Motion made by G. Hagadon to approve the January 28, 2026
regular minutes, seconded by E. Prine. Motion accepted.
e Approval of payment of bills: Motion forwarded to accept payment of bills (checks
#8925-32) and online payments in the amount of $26,847.34. Motion accepted. Roll call.

e Approval of the monthly budget report: Motion forwarded to accept report dated
February 2026. Motion accepted.

Citizen comments: None.
Communications Received: None.
Old Business: None.

New Business: None.

Director Report:

The new circulation system migration to Polaris and Vega will be completed February 26"™. This has
been a long process and should be an improvement for staff and patrons.

Jami has visited the site several times for the new Byron branch, and has been working with the
township on details of building utilities and layout. She also is near completion for ordering the fixtures
and furniture. The opening to the public should be sometime in early June.

Jami has been working with Agnew Signs for new outside signage for all of the branches, design and
installation should happen in the spring.

Branches have been busy with programs and planning ahead for Summer Reading program.
Citizens Comments: None
Board Comments: None.

Adjournment: 7:40 p.m.
Recorded: L. Hudecek Secretary:




